Renew

Philosophy of Ministry

______________________________

1. Mission/Vision/Direction: 

a) Our desire is to be known more for our sending capacity than our seating capacity. Therefore, we desire to send people out into the world as missionaries cleverly disguised as teachers, students, plumbers, businessmen and stay-at-home moms in the name of Jesus. We desire to be a church planting church plant and want to plant a church within 3-5 years. 

b) We desire to connect more with the de-churched and the un-churched than the overly-churched. 

c) Our desire is to reach people who are skeptical or cynical towards Church, have left the church or have never experienced a meaningful, authentic relationship with Jesus Christ. 

d) We desire to communicate, embrace and live out a more robust gospel, holistic in understanding. We believe the gospel renews us as individuals, it renews us as the Church, it renews the communities in which we live, work and play and it renews the systems and structures that operate in our culture. 

2. Leadership: 

a) Our approach will feel much more relational and familial than corporate in our structure. 

b) We desire to lead out of our unofficial influence rather than out of our job titles or positions. 

c) We will lead by both our strengths and our weaknesses, believing that God is honored by our willingness to obey.

d) While structure and order are important it is not the end-all sign of health. We desire to lead in the midst of healthy chaos.  We embrace chaos, rather than run from it. 

e) The hierarchical structure will be flattened and will be much more of a team approach. 

f) We will place a high priority on identifying, building into, training, equipping and unleashing new and younger leaders in their passions and giftedness. 

g) Communication will be much more honest, open and forthright with the faith community because, after all, we are family. 

h) We will lead in a way where we will take risks and therefore are giving permission to fail. 

i) We desire to lead not as experts, but as fellow journeymen. We desire to lead with our questions, not merely our answers, and won’t hesitate to admit when we don’t know the answer. 

3. Shepherding: 

a) The elders, staff and key volunteers will not only know each other, but be expected to live life together (i.e. be in each other’s homes, have fun/celebrate together, pray with and for each other, spend time together outside of official church responsibilities, etc) 

b) We will confess our sins to one another and share one another’s burdens with each other and seek to pray regularly and often for each other. 

c) Prayer will be a high value and will be present often (i.e. a heavy presence in our services, during the week in homes and communities and in regular times of corporate prayer gatherings as a church). 

4. Programming of Services: 

a) We desire for people to be participants, not spectators, in their lives. Therefore, participation will be seen as a high value in the programming of our services. Our services are intended to be shaped together by all of us in big and small ways rather than be left to the experts to do all the work up front. 

b) Anonymity will be officially dead. While we will not embarrass people, we certainly will have little value in anonymity. 

c) Excellence will not be one of the highest of values. While we certainly do not desire shoddiness, we desire to be known more for our authenticity and realness than if we can pull off an excellent service. 

d) We will provide an element of healthy discomfort, challenging people and calling them out of their comfort zones, rather than encouraging their comfort. 

e) There will be considerably less emphasis placed on the regular weekend service and more emphasis will be placed on equipping, training and unleashing people into the rest of their week. Therefore, the services will feel more raw and less perfected. Our services will be an extension of our mission, not the high water mark of our week as followers of Jesus. 

5. Spiritual environment:  

a) We desire to have a high spiritual sensitivity to our own souls, each other’s souls and souls of our communities. 

b) We believe that structure must always submit to Spirit. Therefore we desire to be dialed in to the work of the Holy Spirit in our lives and for our decision-making as a church. 

c) We desire to be known more for our spiritual sensitivity than our corporate or business acumen. 

6. Relationships: 

a) The old adage goes, “Excellence honors God and inspires people.” We believe that “Brokenness and authenticity honor God and inspire people.” Therefore we strive to create a safe, come-as-you-are atmosphere where people can be themselves. This includes their questions, who they are, how they dress, etc. 

b) We give permission for people to be honest about their messiness and to admit their brokenness and desperation. 

c) We want to create a safe enough place that gives people permission to ask the R rated questions of God, Faith, Life and Church. 

7. Measurements of success: 

a) While buildings, budget and attendance can be indicators of health, we do not desire for that they be the primary elements for measuring success.  

b) We desire to make disciples of Jesus Christ. Therefore we will know if we are a “successful” church or not by the level of multiplication and reproducibility of people and of church plants. 

c) We will measure our success by the stories that we experience, hear and share with one another as to how God’s Spirit is working through us and in us by our obedience. 

8. Staff ethos: 

a) We desire to be “out there” with others rather than spend the majority of our time during the week “in here” behind a desk. 

b) We desire to have fun as a staff. Therefore, we will proactively initiate regular opportunities to celebrate life together in meaningful, creative, healthy and God-honoring ways.  

c) We desire to create an atmosphere where we can be lovingly honest with one another and cultivate an environment saturated with trust. 

9. Building/Finances:

a) Our desire is not to become one large church. We believe that the best way we grow healthier is by growing smaller – by emphasizing and creating opportunities for people to connect in smaller communities. While buildings and facilities are important tools, we certainly want to de-emphasize its role in our faith community. We do not desire to have a multi-million dollar yearly budget. We do not believe that bigger is necessarily better. Instead, we believe that healthy is better. 

b) We desire to have a regular location to meet, but desire for is to not look or feel like a traditional church. 

c) We desire to rent a multi-purpose facility in order to allow the community to use it on a regular basis. 

